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Leadership Greater Waterbury Class Schedule

All classes will be held virtually every other Wednesday from January 13 through May
19t from 8 AM to 12 PM.

Zoom class day links will be sent out via outlook. All students can sign online at 7:45 AM
for questions or to connect with each other prior to each class day.

All students are expected to attend with video enabled and present themselves in business
attire.

Schedule
January 13, 2021
January 24, 2021

February 10, 2021
February 24, 2021
March 10, 2021
March 24, 2021
April 7, 2021
April 21, 2021
May 5, 2021
May 19, 2021

Graduation
(more details on Graduation will be provided on the last class day)
June 2, 2021

LGW Contacts

e Program Director- Courtney Ligi cligi@waterburychamber.com, 203-233-9115
e Chair — Sarah Carabetta, executivedirector@acts4.org, 203-574-2287
e Vice Chair — Sorrina Salvatore, ssalvatore@ionbank.com, 203-720-3330




Leadership Greater Waterbury Class of 2021

First Last Company Name Phone Email Title

Nick Commendatore |Drew International 203-233-0703 |ncommendatore@drew-marine.com Director, Financial Planning & Analysis

Britt Henry Drew International 203-206-0881 |bhenry@drew-marine.com Talent & Development Associate

Kelly O'Keefe Drew Marine 860-299-5306 |kellyo'keefe@drew-marine.com Senior Tax Accountant

William Foglio Element Solutions 203-575-5680 |bill.foglio@elementsolutionsinc.com Sr. Mgr.. Global Indirect Categories

Michelle Lusas Hubbard-Hall 203-591-3492 |slusas@hubbardhall.com Director of Marketing

Amanda Wells Ion Bank 203-623-3602 |awells@ionbank.com Senior Personal Banker

Emely Abel-Tatis MacDermid Alpha 203-417-6368 |emely.abel-tatis@macdermidalpha.com |Research Chemist I1

Samantha  |Gomez People's United Bank 203-510-6600 |samantha.gomez@peoples.com Sales & Service Manager
Ashley-Lynn|Addenbrooke  |Post University 203-613-0359 |aandrews@post.edu ADP Admissions Counselor

Dustin Bessette Post University 203-591-7453 |dubessette@post.edu Associate Program Chair of CIS

Holly Breault Post University 860-733-5445 |hbreault@post.edu Program Chair RN-BSN Completion Program
Christina ___ |Sciongay Post University 203-997-8832 |CSciongay@post.edu Training And Development Manager

Heather Price University of Connecticut Waterbury Campus |860-387-1530 |heather.price@uconn.edu Educational Program Assistant 2

Danielle Goeway Waterbury Development Corporation 203-346-2607 |Goeway@wdconline.org Operations & Grants Manager |
Mansi Doshi Waterbury Development Corporation 203-346-2607 |doshi@wdconline.org Civil & Environmental Engineer/ Project Manager
Ryan Bessette Waterbury Police Activity League, Inc. 203-509-5668 |rbessette@wtbypd.org Sergeant




LGW Steering Committee

Committee Member

Title

|Representing Organization

Email

Mrs. Sarah Elizabeth Carabetta

Chair

Acts 4 Ministry, Inc.

executivedirector@acts4.org

. Donald Cipriano

Advisor to Steering Committee

Cipriano Training & Development, Inc.

dcipriano@msn.com

Ms. Sue Mellitt Drew Marine smellitt@drew-marine.com

Ms. Sorrina Salvatore Vice Chair lon Bank ssalvatore@ionbank.com

Ms. Christina Stone lon Bank cstone@ionbank.com

Ms. Lori Nemec lon Bank Inemec@ionbank.com

Ms. Sarah Callahan lon Bank scallahan@ionbank.com

Mr. Mohammed Hassan lon Bank mhassan@ionbank.com

Ms. Shannon Dillane lon Bank sdillane@ionbank.com

Mr. Carl Rosa Main Street Waterbury crosa@mainstreetwaterbury.com
Ms. Anabela Maia Main Street Waterbury amaia@waterburychamber.com
Ms. Sarah Gager 'Naugatuck Valley Community College sgager@nvcc.commnet.edu

Mr. Kojo Asante-Sakyi Mentor People's United Bank kojo.asante@peoples.com

Mr. Joseph Perun People's United Bank joseph.perun@peoples.com

Ms. Marya DiPerna Post University

mdiperna@post.edu

. Mary Yatcko

Post University

Imyatcko@ post.edu

. Stephanie Dionne

Post University

|sdionne@post.edu

Mr. Roberto Espinal Savings Bank of Danbury respinal@sbdanbury.com

Ms. Brenda Corbo Savings Bank of Danbury bcorbo@sbdanbury.com

Ms. Karen Mello United Way of Greater Waterbury kmello@unitedwaygw.org

Ms. Carolyn Freer University of Connecticut Waterbury carolyn.freer@uconn.edu

Ms. Olivia Dudley Waterbury Youth Services, Inc. odudley@waterburyyouthservices.org
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To maximize your experience in Leadership Greater Waterbury, as well as to set expectations and ground
rules for participation in the program, it is important that everyone understand the roles and responsibilities of
all LGW participants.

Students are committing to...

o Participation in ten virtual class days from 8:00 AM — 12:00 PM and graduation.

L Completion of any pre-work or class activities assigned prior to each class day

@ Communication with your classmates, LGW Program Director and LGW Steering Committee plus
thorough completion of online surveys after each session.

@ Courtesy including but not limited to signing onto zoom on time, staying focused through the entire
class day and respecting each speaker’s time with your full participation. Breaks will be included in each
class day.

@ Attendance is mandatory and students are expected to attend every class. More than one excused
absent may affect graduation status. If an emergency rises, please inform Courtney Ligi at 203-233-9115

or email cligi@waterburychamber.com

® Class Day Lab Projects — Each class day will incorporate a real-time lab project that reflects the
class topic; students will work together via breakout zoom sessions and then present outcomes to the

group.

The LGW Steering Committee is made up of past alums and volunteers for the program as well as
Chamber staff members.

They are committed lto:
@ Moderating Zoom calls to assist the students that are learning virtually.
L Providing a stimulating and rewarding Leadership experience for each member of the class from

Orientation through Graduation.

@ Developing the agenda for Orientation and each workshop day
o Guiding the class through the Leadership process

@ Attendance on the day that they have planned for the Class

@

Ongoing support of you as a student
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| Drew Marine
Day One — Orientation — January 13, 2021

caders

Via Zoom

Business Attire

8:30-9:15 AM Welcome & Staff and Committee Member Introductions
Courtney Ligi, LGW Program Director

Program Sponsor Remarks:
Shawn Whisenhant, Post University

Frank Monteiro, Drew Marine

How the Program Works/Roles and Responsibilities/
Project and Class Day Expectations- Courtney Ligi,

9:15—-9:55 AM  Networking and Building a Brand
Facilitator: Bob Dickson, Dale Carnegie Training

9:55-10:40 AM Teambuilding
Facilitator: Greater Waterbury YMCA

10:40 -10:50 AM  Break

10:50 — 11:50 AM Leadership Assessment — Review DISC Analysis
Facilitator: Don Cipriano-Cipriano Training & Development

11:50 AM - 12 PM Wrap Up
Next Class Day — January 27, 2021

Prework Due
One-page digital document showcasing yourself in images only

Day 1 Sponsors:

. . thf-‘) FORMEALTHYLVING
Cipriano Training & Development ¥ RSO
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Day Two — Get to Know your Classmates — January 27, 2021

Via Zoom

Business Afttire

Pre-Work- Bring to class with you in a digital format a one page showcasing who you are with

only pictures
Survey Link -
8:00 - 8:15 AM
8:15-9:15 AM
9:15-10:15 AM
10:15 - 10:25 AM

10:25-11:10 AM

11:10-11:35 AM

Welcome and Introduction to the Day
Get to Know your Classmates

Speed Networking

Break

Innovation and Business Skillset featuring
Bob Dickson, Dale Carnegie Training

Project Lab — Build Your Ideal Team/Work Environment

11:35 AM -12:00 PM Project Lab Presentation and Wrap Up

Next Class Day — February 10, 2021 — 8 AM

Pre work will be emailed to you by end of day today.



