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Apply the Innovation Process

« Become proactive instead of reactive in change
management

* Recognize and encourage idea fluency

 Faclilitate an Innovation Process for problem solving
and continuous improvement

 Create a safe environment for the exchange and flow
of ideas




Article Review

In 1975, this Kodak employee invented the digital camera. His
bosses made him hide it.




What is disruption?
What is your perception of innovation in the workplace?

How big of a change would equal an innovation?




Three Simple Concepts of Innovation

1. Idea Fluency
2. Innovation Direction Decision

3. ldea Generation & Judgment
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Innovation Concept #1 — Idea Fluency

ldea Fluency
The ability to come up with many ideas in a short time

while deferring judgement.




Continuous
Improvement

Critical for growth
Personal and business
Based on the past
More __.

Less ..

Faster ...

Better of the same

Innovation Concept #2: Innovation Direction Decision

Two Key Areas of Focus

Breakthrough
Leaps

Often not a priority
Harder to visualize

Mot based on past
methods of thinking

Based on the future and
starts by asking:

“What's possible?”




Innovation Concept #2: Innovation Direction Decision

Continuous Improvement

Two Key Areas of Focus
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DEEPER CLEAN starts by asking:
THAN BRUSHING ALONE 3 = ETPAK: e Better of the same “What's possible?”
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Innovation Concept #3 — Idea Fluency

How Is Brain Storming done at your company?




The Thinking Mechanism — Idea Generation and Judgement

“Green-Light Thinking "B “Red-Light Thinking”

 Deferred judgment « Judicial

* Brainstorming « Decision-making

* Focus on quantity « Follows Green-Light
* Idea fluency « Focus on quality

The Key: Always separate them!
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Picturing the “Should Be”
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Fact Finding Exercise
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Innovation Project Example

Radiology Service - Site Supervisor

Found an additional $250k per year by:

1. Adding one appointment per day.

2. Recapturing 10% of no-show appointments

* Researched and showed documented
proof that the additional revenue exceeds
iIncremental costs




“By all means take thought for the tomorrow,
yes, careful thought and planning and
preparation. But have no anxiety.”

A Parting

Thought

- Dale Carnegie




Thank you!
L

Cgl%lggie@

Bob Dickson

Dale Carnegie Training of Western CT

Bob.Dickson@dalecarnegie.com

860-417-9703 Mobile
(203) 723-9888 office

000 | | oA 22

'SR il A =
Leadership Presentation Sales Customer Service People Skills Org Development

Training Training Training Training Training Solutions




