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Dear Member,

The Waterbury Regional Chamber remains steadfast in its mission to support

the continued vitality and future of Waterbury as a premier destination to live,
work, invest, and conduct business. As Chairman of the Chamber’s Public Policy
Committee, | am proud of the partnerships we have built with city administrations,
educational institutions, employers, and community stakeholders to advance the
interests of both the business community and residents across Greater Waterbury.

For 2026, our Municipal Agenda focuses on advancing implementation across the
core priorities that shape Waterbury's long-term competitiveness: fiscal discipline,
economic development, education, and quality of life. Building on recent progress
in tax competitiveness, redevelopment planning, workforce alignment, and public
safety, the Chamber supports policies that expand the Grand List, strengthen
neighborhoods, improve public services, and position Waterbury as a city where
employers and families can thrive. We applaud the City's efforts for reducing its mill rate under the proposed budget
for the next fiscal year.

Waterbury continues to make meaningful progress in revitalizing its infrastructure, attracting private investment,
strengthening workforce partnerships, and improving quality of life. Recent milestones—including the formal
appointment of Dr. Darren Schwartz as Superintendent of Waterbury Public Schools, state approval of the Waterbury
Hospital transaction involving UConn Health, and the groundbreaking of Amazon's large-scale fulfillment project on the
Waterbury-Naugatuck line—underscore that 2026 should be a year of execution, coordination, and accountability.

At the heart of any successful community is a strong educational system, a healthy and safe city, and a municipal
government that plans for the long term. The Chamber stands ready to support ongoing collaboration among the
City of Waterbury, Waterbury Development Corporation, Naugatuck Valley Regional Development Corporation,
Main Street Waterbury, Waterbury Land Bank Authority, the Northwest Regional Workforce Investment Board,
local colleges and training institutions, and our broader regional partners. Together, we can continue to promote
policies that attract investment, grow our workforce, and build a stronger, more vibrant Waterbury.

Thank you for your commitment to our city and your role in shaping its future. As always, the Chamber remains your
advocate and partner in prosperity.

Sincerely,

Jack E. Traver, Jr.
Chairman, Public Policy Committee
Waterbury Regional Chamber
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The Chamber continues to support responsible and disciplined fiscal management as the foundation for

a stable, welcoming environment for businesses, residents, and investors. As Waterbury navigates rising
operating costs and uncertain state and federal funding, recent financial performance reflects meaningful
progress. The City's General Fund recorded a $1.5 million surplus for the fiscal year ending June 30, 2025,
bringing the total balance to $30.9 million, or 6.9% of the FY2026 adopted budget. More than two decades
of year-end surpluses without drawing upon designated fund balances demonstrates the enduring value of
consistent oversight, sound budgeting practices, and caution when relying on one-time revenues.

This financial discipline is reflected in the City's strong credit profile, highlighted by the April 27, 2026,
affirmation of Waterbury's “AA” bond rating with a Stable Outlook by Kroll Bond Rating Agency (KBRA). KBRA
cited strong governance, consistent surpluses, and fully funded pension obligations, alongside ongoing
economic development efforts that are critical to growing the Grand List. To that end, the Chamber strongly
supports strategic investments—such Chamber-led facade improvement program—and major redevelopment
projects, including the new Amazon fulfillment center and the stabilizing acquisition of Waterbury Hospital by
UConn Health. These initiatives are essential to reinforcing investor confidence and strengthening the City's
long-term tax base.

Ultimately, the Chamber recognizes the City's continued efforts to balance taxpayer pressures with the need
to fund core obligations and maintain high-quality public services. With the proposed FY2027 budget totaling
$457.9 million and the proposed mill rate declining another 1.12 mills to 43.86, Waterbury has made important
gains in tax competitiveness. Moving forward, the Chamber believes the primary emphasis must remain on
preserving that competitiveness, continuing to grow the Grand List, and avoiding structural imbalances that
could undermine the City's recent progress.

The Chamber recommends the city administration continue to support the following:

+ Sound financial management and accountability * Reduction and transparent reporting of pension
practices paired with prudent public investment. and other long-term employee liabilities.

* Preservation of Waterbury's tax competitiveness while  + Public investments that strengthen infrastructure,
continuing to expand the Grand List. downtown vitality, neighborhood stability, and

+ Responsible use of one-time state and federal funds, economic growth.

with caution against creating unsustainable out-year « Continued efforts to align municipal spending with
obligations. economic realities while maintaining high-quality

+ Continued discussions with state stakeholders to City services.
ensure that the City receives its fair share of aid and * Legislative reform of binding arbitration and relief
reimbursement. from unfunded mandates at the state level.



The Waterbury Regional Chamber supports the City's continued investments in the downtown area, particularly through

the streetscape improvement plan that is providing much-need infrastructure upgrades, as well as visual and safety
improvements, continuing to expand from these efforts beyond Bank and Grand Streets to West Main Street. The Chamber
encourages on-going support of initiatives and programs that seek to expand the commercial and industrial value of the
City's Grand List, reduce commercial property vacancies, and encourage the adaptive reuse of underused buildings. We
applaud the City's commitment to finding creative ways to draw more residents, visitors, and workers to the downtown area
by working with community partners to develop events and programming that bring individuals to the downtown area and
the community at large.

The Chamber recommends the city administration continue to support the following:

Continue downtown facade improvement program.

Continue supporting the new 84 Mix Plan and work with
DOT to ensure the future alignment of -84 and Route 8
doesn't negatively impact development opportunities.

Support the efforts of the newly-created Connecticut
Municipal Redevelopment Authority with a focus on
downtown.

Continued municipal collaboration with Naugatuck to
ensure the successful construction and operational launch
of the Amazon fulfillment center, maximizing its potential
for job creation and local tax revenue.

Promoting private investment in the City's Opportunity
and Enterprise Zones.

Continue efforts to support transit-oriented development
initiatives and advocate for transit improvements at and
around the train station.

Increase efforts to support alternative transportation
options and initiatives that support safer pedestrian
environments, including greenway trails, and traffic
calming measures.

Policies and initiatives that promote job creation and
an increase in in-person workers, particularly in the
downtown area.

Continued responsible use of state and federal Brownfield
revitalization funds to prepare sites for redevelopment.

Explore opportunities to receive state funding for
Greyfield sites.

Continued efforts to complete the Chase Building
improvements to eventually sell One Exchange Place,
creating various opportunities for new businesses to
move to Waterbury.

Create more market-rate housing units in downtown
Waterbury.

Continued investment in the 70-acre Freight Street
District, leveraging its strategic location and recent
infrastructure improvements to advance a high-density,
mixed-use, transit-oriented extension of Downtown
Waterbury that drives economic growth and revitalization.

The integration and promotion of the Waterbury Regional
Chamber as a premier business resource within the
“TheWaterbury.com” marketing campaign, ensuring
prospective investors and expanding businesses are
seamlessly connected to our supportive local network.

Continued support of Northwest Regional Workforce
Investment Board and Regional Sector Partnerships in
health care and manufacturing and related workforce
development initiatives, including job fairs.

Continued partnership between city officials, the
Waterbury Development Corporation, Naugatuck Valley
Regional Development Corporation, and Main Street
Waterbury in their efforts to revitalize the City, downtown
business district, and Freight Street.

Continued support of the Apprenticeship Connecticut
Initiative and the Manufacturing Alliance Service
Corporation, to meet the workforce training needs of local
businesses and identified industries.

Continue partnership with WORX to highlight the gems
of Waterbury within and outside the limits of the City in
an effort to increase economic development, specifically
highlighting tourist destinations like restaurants, retail,
landmark institutions, business and community leaders,
community events, and business milestones.

Working with the arts and culture sector to help promote
Waterbury as a tourism destination, while creating jobs
and serving as a stimulus for the local economy.

Continue collaboration and partnership to support higher
education institutions for continued economic growth in
the City.
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The Chamber recognizes that a strong quality of life is foundational to attracting and retaining businesses, residents,
and talent in Waterbury. A safe, healthy, and well-maintained city creates a vibrant environment in which families
can thrive and employers can grow. The business community remains fully committed to supporting initiatives that
enhance public health, safety, and neighborhood vitality.

We commend the City's ongoing investments in public safety—budgeting for and recruiting eight additional
police officers to bring the total to 315 uniformed personnel—and the continued focus on strategic community
partnerships, especially community policing initiatives. These efforts reflect a shared commitment to making
Waterbury a city where people live, work, and invest with pride.

The Chamber recommends the city administration continue to support the following:

+ Maintain and expand partnerships between the City
Health Department, local hospitals, and community
health providers to ensure equitable access to
healthcare services for all residents.

* Support the successful integration of Waterbury
Hospital into the UConn Health system to ensure
long-term stability, continuity of care, and fair
investment in the region’s healthcare delivery
network.

* Advocate for policies that support fair
reimbursement and investment for the hospitals
in Waterbury to ensure access to high-quality care.

+ Continue upgrading and restoring firehouses
that remain in need of modernization, while
implementing a community-wide fire hydrant
testing program, to ensure first responders have
both the facilities and reliable infrastructure they
require.

* Support municipal and state efforts to maintain
funding for behavioral and mental health care,
including the POCD's goal of expanding School-
Based Health Centers within Waterbury Public
Schools to provide essential medical, dental, and
mental health services to youth.

Continuing and, when possible, expanding the
Waterbury Police Department's community policing
program.

Prioritize continued revitalization of city parks in
collaboration with the Department of Public Works
and Parks Division, ensuring recreational spaces are
clean, safe, and accessible.

Enhance coordinated efforts to reduce blight,
focusing on enforcement, property maintenance,
and redevelopment to improve neighborhood
safety, elevate property values, and attract
investment.

The rollout and active promotion of the “Alert
Waterbury” notification system to ensure business
owners receive real-time alerts regarding water
main breaks, service disruptions, and road closures,
thereby minimizing operational impacts.

Increased police presence downtown.



A high-performing public school system is critical to Waterbury's economic vitality, talent retention, and collective
well-being. We remain committed to a partnership rooted in academic excellence and collaborative leadership that
empowers every student in our city.

High-achieving schools do more than educate; they stabilize property values, attract new families, and signal to
investors that Waterbury is a city on the rise. By aligning classroom success with the evolving needs of the 21st-
century economy, we ensure that Waterbury remains a vibrant hub of innovation and opportunity. We look forward
to continued academic progress and collaborative leadership that advances the future of Waterbury students.

The Chamber urges the city administration to support the following focus areas that
bridge the gap between education and the regional workforce:

+ Maintain open, responsive, and transparent
communication among the Superintendent’s office,
the Board of Education, City officials, families, and
the business community to ensure educational
priorities are informed by academic goals, student
needs, and regional workforce demand.

* Prioritize citywide workforce development
initiatives targeting high-growth sectors, including
advanced manufacturing, healthcare, and the
skilled trades.

* Expand access to STEM and technical programs
starting in middle school. This includes scaling
successful high school programs such as
competitive robotics into junior high levels to spark
early career interest.

+ Deepen the integration between K-12 schools and
the Manufacturing and Healthcare Regional Sector
Partnerships to include carpentry and other trades
to create robust mentorships and direct career
pipelines.

* Foster collaboration across public, private, magnet,
charter, and technical schools to increase academic
outcomes and family engagement citywide.

Partner with local colleges to ensure post-secondary
pathways remain viable for all, with a focus on
removing financial barriers for disadvantaged
students.

Continue support for the Waterbury Promise
program to continue reducing the cost of higher
education for local graduates.

Grow Career and Technical Education (CTE)
through “work-and-learn” models, including paid
internships, apprenticeships, and co-ops that offer
both academic credit and real-world experience.

Support the efforts of Waterbury's Children’s
Community School to purchase its currently
leased building at 23 John Street, and expand

its neighborhood presence through the acquisition
of additional nearby buildings.

Support the launch of UConn Waterbury's
Breakthrough Waterbury initiative that establishes
a dedicated, middle-school-to-college pipeline
that will strengthen our region'’s future educator
workforce.
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