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Orientation
Thursday, October 16, 2008
Waterbury Regional Chamber, 83 Bank Street, 4th Floor, Waterbury
11:00 – 12:00

Welcomes: Chamber President/CEO-Steve Sasala 

LGW Chair – Jim Whitney, Northwest CT Convention & Visitors Bureau




Ice Breaker : Facilitator: Tony Sharillo-Waterbury YMCA

12:00 – 1:00

Lunch



Speaker: Michael Goralski, Director of Finance, MacDermid, Inc.
Structured Interviews in Pairs
Explore participants’ expectations and what leadership skills they bring to LGW.



Facilitator:  Dawn Orsini - Naugatuck Savings Bank (NSB)
1:00 – 2:00

The Issues Facing Our Region 
Team discussion of the most pressing issues facing Greater Waterbury.
Facilitator:  Don Cipriano-Cipriano Training & Development & Shari Senese - NSB
2:00 – 4:00

Leadership Assessment
Facilitator: Don Cipriano-Cipriano Training & Development
4:00 – 4:30 

Wrap-up/Evaluation: Expectations, Accountability & Roles

Facilitators: Shari Senese – Naugatuck Savings Bank &

Jim Whitney – Northwest CT Convention & Visitors Bureau
4:30 – 6:30

Reception with Alumni and Community Leaders
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Poli Club, The Palace Theater 
Friday, October 17, 2008
YMCA-Camp Mataucha, Watertown
Attire: Comfortable Layers of Clothing with Sneakers
8:00 – 8:30

Introduction:  Jim Whitney – LGW Chair
8:30 – 11:00

Team Building Exercises/ Problem Solving Discussion



Facilitator:  Tony Sharillo-Waterbury YMCA



11:00 – 12:15

Identifying Project Areas




Facilitator: Jim Whitney– Northwest CT Convention & Visitors Bureau
12:15 – 1:00

Lunch
1:00 – 2:00

Project Orientation & Mentor Introductions




Providing timeline & establishing expectations/Discussion of past projects
Facilitator: Natalie Lawlor, Palace Theater
2:00 – 3:30

Outdoor Problem Solving Activities with Project Team
Facilitator:  Tony Sharillo-Waterbury YMCa
3:30 – 4:00

Wrap-Up




Facilitator: Jim Whitney – LGW Chair
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