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Better  
Communities

I N S P I R I N G  &  E N C O U R A G I N G

A Program of the

Developing
Community
Leaders    

A Program of the

Education
Begin with high school (include degrees awarded and field(s) of study). 

	 	

	 	

	 	

About Me
Favorite thing to do/hobby  
Favorite Food  
Fun Fact About Me 

Special Honors/Awards

Investment
❏ Business participants - $1,350      ❏ Small businesses* - $950 *(under 25 employees)      ❏ Non-profit agencies - $850  

Tuition for the program is $1,350 per person for businesses participants, $950 for small business (under 25 employees), and 
$850 per person for non-profit agencies. Breakfast, lunch and materials are included in the fees. A third party may under-
write the cost for employees of non-profit groups. Non-refundable.

NOTE:  Applications must be signed by both the employer and the applicant, except for those submitted by individuals who are self-employed.
Once application is received you will be contacted by program director and interviewed. 

This employee has my full support required to participate in Leadership Greater Waterbury.
Immediate Supervisor Signature	 Title	 Date

	 	
Print Name	 Email

	
I will participate and devote the time required to complete the Leadership Greater Waterbury program.
Applicant’s Signature	 Date

	

My Commitments
Employee Name:  I commit to attend all of the expected schedule program days and 

participate in a self-directed community oriented team project.         Signature: 

Employer Name:   I commit to making my employee available for all of the 

scheduled program days and support their participation in their team project and Leadership Greater Waterbury program.

Signature: 

Return application to:  �Waterbury Regional Chamber 
83 Bank Street • P.O. Box 1469 • Waterbury, CT 06721 
Phone:  203-757-0701 • Fax:  203-756-3507 
Email:  ccaulfield@waterburychamber.com

2023-2024 Program Application
Annual Program Sponsor



Name  

Job Title 

Company 

Company Address 

Phone  Cell 

Work Email 

Affiliations and Volunteer Activities

Organizational Experiences	 Position(s) held	 Date

	 	

	 	

	 	

	 	

What do you hope to gain from your participation in this program?

What qualities or experience would you bring to the program?

What are you passionate about when it comes to your community?

Rank your top three areas of concern in the Waterbury Region.

2023-2024 Program Application Applications will be accepted until  
Friday, October 13, 2023

“�Believe me when I say that this whole thing really turned my whole perspective 
on what leadership means, as well as what it means to be a part of the Waterbury 
community. It was worth the hard work.” 

—Jordan Kologe, MacDermid Alpha Electronic Solutions

What is Leadership Greater 
Waterbury?
Leadership Greater Waterbury is a personal 
and career development program which creates 
lifelong partnerships and develops community 
awareness among future leaders in civic, 
professional and community organizations 
in the Greater Waterbury area. Its goal is to 
provide a creative, interactive environment 
for the participants to meet regional leaders 
and discuss the challenges that affect Greater 
Waterbury.  

Why Leadership Greater 
Waterbury?
• �Business participants are exposed to multiple 

perspectives regarding Greater Waterbury’s 
business & civic arena, community challenges, 
opportunities and assets.

• �Encouraged to volunteer in the Greater 
Waterbury region.

• �Participants are  introduced to regional leaders 
and facilitators from public, private and 
nonprofit businesses as well as 500+ alumni.

• �Personal and business coaching through 
behavioral assessments provided by Cipriano 
Training, LLC.

Who Participates?
Lifelong learners with five to 25 years of work 
experience who are interested in developing 
their careers, striving to become better leaders 
and committed to community service.

Commitment to LGW All Leadership 
Greater Waterbury participants are expected to 
attend all scheduled program days in order to 
graduate. Classes will be scheduled as indicated in 
the Program Overview. Participants in the program 
will require full support from their employer and 
acknowledgement of the time required away from 
their position. In addition, participants collaborate 
on a self-directed, community-oriented team 
project, including volunteer commitment. 

Leadership Skills Covered:
• Recruiting, Leading and Managing Teams
• Innovation and Change Management
• Communication and Time Management Strategies
• Project Management
• Government Relations/Civic Engagement
• Media and Public Relations
• Presentation Skills 
• Crisis Management 
• Community Involvement

Program Overview*
Orientation Day One: 
Wednesday, October 18, 2023  
Time and Location: 8:30 a.m. – 4:30 p.m.,  
Waterbury Regional Chamber
Orientation Day Two: 
Thursday, October 19, 2023 
Time and Location: 8:30 a.m. – 4:30 p.m.,  
YMCA Camp Mataucha, Watertown

Training and Site Visits:
Wednesday, November 15, 2023	 8:30 a.m. – 4:30 p.m.
Wednesday, December 20, 2023	 8:30 a.m. – 4:30 p.m.
Wednesday, January 17, 2024	 8:30 a.m. – 4:30 p.m.
Wednesday, February 28, 2024	 8:30 a.m. – 4:30 p.m.
Wednesday, March 20, 2023	 8:30 a.m. – 4:30 p.m.
Wednesday, April 17, 2024		 8:30 a.m. – 4:30 p.m.
Wednesday, May 15, 2024		  8:30 a.m. – 4:30 p.m.
Wednesday, June 12, 2024		  8:30 a.m. – 12:30 p.m.
* �If in-person classes are cancelled due to unforeseen circumstances, class will still be held 

on the regularly scheduled day via Zoom.

Graduation and Alumni Reception:  
June 18, 2024  5:30–7:30 p.m.

Team Project Responsibilities
• �Participants are broken up into groups that create and  

implement a project that address the region’s pressing issues.  
• �Each student is responsible to collaborate and contribute on  

a self-directed community oriented team project.
• �Meetings and time commitments are subject to individual  

team schedules.  
• �Groups are partnered with past Alumni to assist with  

project implementation. 


